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degrees of multiplicity
a deeper focus for nieucommunities

2010 is nearing completion and 
we wanted to give a more detailed 
window into what God has been busy 
with in Pretoria, South Africa.  We 
are very overwhelmed by how each 
person reading this report has had a 
hand in seeing these results.  Without 
the prayers, letters of  encouragement 
and the financial support, this report 
would not exist.  This is the story 
God is writing in Pretoria.

Earlier in the year, our team re-
assembled after a very difficult 2009 
ministry season.  In essence, our 
family is the only remnant of  the 
2009 staff  team.  We brought in two 
new staff  members to help change an 
entire culture of  an organization to 

more effectively reach the South 
African population around Pretoria.

One of  the most immediate 
realities we sensed God moving us 
towards was this idea we are calling 
“degrees of  multiplicity”.  Typically 
in ministry, the missionary has great 
impact on one degree of  recipients.  
Unfortunately, at least in our 
experiences here in South Africa, 
ministry expansion typically ends 
there.  There is a dependency that is 
formed on the individual and it 
becomes difficult to effectively reach 
various pockets of  a region.

What this means for 
NieuCommunities is that our efforts 
need to have the ability to move out 

and multiply ministry.  We realized 
the need to align ourselves 
strategically with other non-profit 
ministries and churches that could 
use our assistance to expand and start 
ministry where there is currently 
nothing happening.  We were never 
interested in planting one church or 
starting one ministry.  Our interest 
is in igniting movement and 
expansion of  ministries and 
churches where there are 
currently none.  As you read this 
report, you will see that within  an 
eight month period, we are beginning 
to see this work out in massive ways.

the kingdom of God is 
like a mustard seed...
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Our partnership with Pure Hope is the 
most immediate area we have seen success this 
year.  As we provided key training and coaching 
for their organization, we were able to help 
them expand their ministry influence in very 
critical areas of  South African society.  They 
began adapting the training we gave them in a local 
prison and were met with some incredible results.  
Inmates are coming to Christ, being trained to 
go out to their homes and ignite ministry upon 
their release.  Many of  these inmates are 
starting to be released as you read this report.

pure hope
The question Pure Hope has had to wrestle 

with is how to follow up with those who are 
released and continue supporting their ministry 
endeavors.  That is where the South African 
parole board have come into the picture.  The 
parole board has asked them to train their 
parole officers to more effectively coach 
parolees towards their ministry endeavors.  

Obviously, we are still in the very early 
stages of  seeing where these relationships will 
take Pure Hope, but you can see the “degrees of  
multiplicity” taking off  can’t you!  We are very 
excited for our friends and look forward to 
seeing how God will use them in these areas of  
South African society.

university of pretoria

Other areas we are still in early stages of  
forming are the University of  Pretoria and 
Tshwane Leadership Foundation.  Joe has 
entered into a key relationship with the director 
of  spiritual formation for his resident hall.  
Each resident hall is staffed with a student 
leader who is responsible for the spiritual 
formation of  the residents.  What is most 
exciting about this is that it is a highly 
evangelistic role as most students living in these 
environments do not know Jesus...yet!  We think 
God’s plan heading into 2011 is to have Joe continue 
coaching William, the head of  one of  the resident halls, 
and begin making way into relationship with each of  the 
other resident hall directors.  The end result we are 
hoping for is that people come to Christ and are equipped 
to minister in their contexts.

tshwane leadership foundation
Our work with Tshwane Leadership 

Foundation has been difficult to understand for 
us.  They are highly involved in so many areas of  the 
city and have identified areas that they need 
help from us in.  It is enough work to keep 
everyone in our community busy full time.  We 
are in the process of  discerning how we can best support 
them so that their ministries will continue to grow and 
multiply.

the affects
our strategic partners
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ministry lessons 
we are realizing more 
now than ever that our 
ministry must move 
beyond teaching and 
coaching.  we must 
address the realities of 
spiritual bondage that 
are holding back those 
we seek to serve.

NieuCommunities

Pure Hope

South Africa 
Parole System 

Reform

new 
ministry 
efforts
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partnerships cont’d
church planting

If  you read our blog or any of  
our other updates, you might 
remember us mentioning potential 
work with a church planting network 
in Pretoria.  This is another area we 
are still trying to discern.  We are 
trying to gauge expectations and 
hopes these network leaders have of  
us as well as try to understand what 
their theological impulse is.  It 
appears that we will at the very least, 
enter into a coaching relationship with one 
of  the church planters.  We have a 
hunch that by walking in this simple 
way for a season will give us more 
time to sort through the details of  
this relationship.  Please continue to 
pray about this delicate area.  We see 
the potential to help ignite a massive 
movement, but want to make sure we 
enter in the right ways from the 
beginning.

possibilities
expanding our reach

How can we possibly be talking 
about expansion already?  Where 
could we possibly expand ourselves 
right now with our limited resources?  

These are a few questions we recently 
took up to God in a prayer time and 
then our eyes were opened.  Inside 
our team right now, God has given us  
two individuals with deep vision and 
high ability to make this conversation 
important for us at this time.

Zimbabwe Potential
One individual, Jody Thomas, is 

deeply burdened for the people of  
Zimbabwe.  As he and Joe have been 
in conversations this year, we are 
forming a hunch that God might 
have Jody remain in our community 
for a season and begin making plans 
to launch another NieuCommunities site or 
missionary team into Harare, Zimbabwe.  
Please continue praying for wisdom 
as we walk with Jody towards this 
possibility of  expanding north into 
another country of  Africa.

Township Potential
Doug has been on staff  with 

NieuCommunities for five years now.  
He and Colletta were married this 
past June and came back with a very 
interesting vision.  They have felt 
drawn to move out to the township of  
Soshenguve and dig more deeply into the 

ministry Doug began there.  We are still 
processing what this might look like, 
but are confident that God is 
inspiring us in this direction!

Clydesdale 
God has blessed us with a prime 

location in the heart of  our 
neighborhood in Clydesdale.  It is 
situated between the lower and upper 
classes of  Pretoria in a sort of  melting 
pot at the heart of  the city.  Within 
our first month, our neighbors were 
coming to our home seeking prayer 
and rest from the pressures of  life.  It 
has inspired Natalie to pursue a more 
holistic ministry in intercessory prayer.  It 
has ignited a realization in all of  us 
that there is more to ministry in South 
Africa than tangible work projects or teaching 
events.  Ministry must happen in the 
spiritual realm as well.  Please 
continue to pray as we continue 
encountering a wide variety of  
spiritual warfare in our community.
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family life
Our family has been growing this  

year!  Our newest addition, Malachi, 
has been an immense joy for 
everyone.  Ezra, now 5 years old, is 
beginning kindergarten in January.  
Keziah, now 3 years old, has been a 
big helper for mommy and Malachi 
while Ezra is in pre-school.  Natalie 
and Joe are continually getting closer 
together and seeing how we form 
such a sweet ministry team as a 
couple.

budget breakdown
where resources go

In an effort to give you a bigger 
picture of  where resources are being 
distributed, in the graph is a snap 
shot of  our budget breakdown for 
living and doing ministry in the city 
center.  As you notice, cost of  living in 
the city is much higher than we had 
anticipated.  

getting involved
your part in the story

As you can see, God is writing a very 
exciting story here in South Africa.  We 
would like to invite each of  you to 
consider ways to contribute to this 

larger story.  Here are a few ways you 
could get involved.

Awareness
Share our stories with friends in 

your contexts so that they might 
consider similar movements in their 
pockets of  the world.

Encouragement & Prayer
Many of  you write us notes of  

encouragement and pray for us 
regularly.  That has a massive part to 

play in our work and we really 
appreciate it!

Cash Flow
We have not been meeting our 

funding goals which makes things 
very difficult.  We are asking each 
person who reads this to consider 
joining our finance team with as little 
as $10 a month to help us accomplish 
our goals here.
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Funding Goals

	 	 	  per month

currently receiving	    $3950
currently need	 	      $550

Budget Breakdown
	 	 	 per month

general living expenses	    $2142
school fees for Ezra
grocery
car (fuel, maintenance, insurance)
medical coverage

housing expenses	    $1345
rent & utilities ($1150)
phone & office ($195)

ministry expenses	    $1013
mandatory travel for CRM
furlough expenses
liability
administration fees to CRM

total	 	 	    $4500

9 families 
@ $30 

per month

9 families 
@ $20 

per month

10 families 
@ $10 

per month


